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Entrepreneurship is 
Everywhere

A Brief History of Wealth Creation
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A Brief History of Wealth Creation: 
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East Germany 
Before Reunification 



East Germany 
After Reunification 



What Free(er) Markets Can Do



In 1950, Detroit was  

the wealthiest city in America  

on a per capita income basis.  

Today, the Census Bureau reports that it is the 

nation’s 2nd poorest major city,  

just “edging out” Cleveland.

It goes the other way too…
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Today



1970s Today
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Why Entrepreneurship?

“They [entrepreneurs] achieve what Jefferson hoped to achieve 

through revolution in every generation, and they do so without 

bloodshed, civil war, or concentration camps, without economic 

catastrophe, but with purpose, with direction, and under 

control.”

Peter Drucker
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Common Myths

• Person who creates businesses

• Works insane hours 

• Takes great risks

• Mortgages everything

• Sometimes becomes very rich 

• Sometimes goes broke



Common Myths



Fakebook, my child! 

NOT



• Fundamentally, entrepreneurs are problem solvers. 

• They identify problems and instead of complaining about 
them, they ask:

“What is the solution?” 

"How can this be fixed, changed, and done better?” 

Entrepreneurship Redefined



“Entrepreneurship is neither a science nor an art. It 
is a practice… entrepreneurs innovate.  

It is the act that endows resources with a new 
capacity to create wealth.”

Peter Drucker



Entrepreneurship Redefined

“Everyone who can face up to decision-making can 
learn to be an entrepreneur…

Entrepreneurship, then, is behavior rather 
than a personality trait.

And its foundation lies in concept and theory rather 
than intuition.”

Peter Drucker



Product, Production, Service  
 

Standardized



Fresher  
 

Higher Quality 
 

$$



Supply Chain Optimization



Creative Destruction via Tech



Destruction of Monopolies



Selection, Service, Convenience



What is the difference 
between entrepreneurship 
and owning any business?



You want to open a 
pizza restaurant



In a mall full 
of restaurants



How will you be different?

• Special recipe
• Hard work
• Life’s dream
• Passion

THIS IS NOT 
ENTREPRENEURSHIP 

WHY?



And no one
is doing this 
right now!

Research shows people want  
• more kinds of crust
• greater variety of toppings
• meatless option 
• gluten free
• craft beers

How will you be different? 
PLAN B



Now you’re on the right track 

But still much more work needed

Near a university … with no pizza delivery

How will you be different? 
PLAN B



Luck

Execution

Idea

Entrepreneurship Components
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The Entrepreneurial Mindset

Tina Seelig

• Take off blinders

• See problems afresh (problem 
blindness)

• Question all rules

• Opportunities abound – don’t wait 
to be asked.

• Secret sauce of Silicon Valley = 
failure

• Give yourself permission



• $5  

• 2 hours

• Develop an Idea 

• Execute



Finding Ideas
• Seth Godin blog 

• Good ideas come from bad ideas, but only if there 
are enough of them  

• Ideas hate conference rooms… where there is …
criticism

• Ideas occur when dissimilar universes collide 

• Ideas fear experts, but adore beginner's mind

• Ideas come from nature

• Ideas don't need a passport

Moo…  
have you  
heard?



Finding Ideas  
Verinder Syal

       Personal 
• Frustrations

• Improvements

• Hobbies

• Passions

• Cross Pollination

Big Picture 
• Demographic Trends

• Perceptions / Beliefs

• Makes no sense

• Food & Fashion

• Connections



The 5 Filter Screen

1. What is the problem - solution?

2. What is your product / service?

3. Who is your customer?

4. Who is your competition?

5. How will you make money (business model)?



#1 Problem - Solution



#2 Product



#3 Who is your Customer?

• Demographics 

• Psychographics 

• Why will they buy your product? 

• Can you visualize them?



#3 Who is your Customer?

• Demographics 

• Psychographics 

๏ Why will they buy your product?

• Can you visualize them?



Why do people buy a Rolex?



Picasso painting fetches  
$179 million at auction



#4 Who is your Competition?



#5 Will you make money?

• What is your selling price? 

• What is your cost? 

• How much money will you need? 

• How long will it take to break even? 

• Will you make money?  



Mindset of the Entrepreneur
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I want to be  
an entrepreneur but…

• I’m not creative 

• I'm not an engineer 

• No network 

• No big ideas 

• I never finish anything

• I have no money 

• I have no time 

• I can’t take a risk 

• What will my spouse say? 

• What will my friends say?



I want to be  
an entrepreneur but…

• I’m not creative 

• I'm not an engineer 

• No network 

• No big ideas 

• I never finish anything

• I have no money 

• I have no time 

• I can’t take a risk 

• What will my spouse say? 

• What will my friends say?



Could the Fear be an Excuse?

                     Because

• You do not have to do it alone

• It’s a team sport

• Many sources of money                       

                     But

• You have to work very hard

• You must want to do it

• It’s your life                   



Yes, I Can!
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“People travel to wonder 

at the height of the mountains, 

at the huge waves of the seas, 

at the long course of the rivers, 

at the vast compass of the ocean, 

at the circular motion of the stars, 

and yet they pass by themselves without 
wondering.” 

St. Augustine 



"The fishermen know that the sea 
is dangerous and the storm 
terrible, 
but they have never found these 
dangers sufficient reason for 
remaining ashore."

Vincent Van Gogh



“The only impossible journey  
is the one you never begin.” 

Anthony Robbins



“True North is the 
internal compass that 
guides you successfully 
through life…  

It is your orienting 
point – your fixed 
point in a spinning 
world – that helps you 
stay on track as a 
leader.”

Bill George 



Thank You!

“We must let go of the life we planned
so as to accept the one that is waiting for us.”

Joseph Campbell
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10 Rules  
for the Road

1. Entrepreneurship is a process

2. You DON’T have to do it alone

3. Get the RIGHT people

4. Get things done

5. Have a business model

6. No customer, no business

7. Be prepared for a Plan B

8. Cash is Oxygen

9. Practice your pitch

10. Embrace, relish, savor the 
journey



Serve, Give, and Live

The path ahead beckons 

God Speed!



Thank  
You!
Verinder Syal
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